Mission on strategic purchasing and patient pathways, 11-13 December 2017

Participants: 

1. Dr Jill Farrington -  WHO, Division of Noncommunicable Diseases and Promoting Health through the Life-course
1. Alexandre Lourenço - WHO Consultant, Coimbra Hospital and University Centre, Portugal.


Day one- Monday, 11 December 

14:00 - Presentation of Mission Objectives
Meeting with Nino Berdzuli (Deputy Minister), Marina Darakhvelidze (Head of Health Care Department, MoLHSA) and Zaza Sopromadze (Deputy Minister and Acting Director of SSA)

15:30 – To revise the patient pathway prepared during last work
· Ketevan Goginashvili Head of the Health Policy Unit, Health Care Department, MOLHSA, 
· Ekaterine Adamia, Head of Health Programmes Department 
· Gvantsa Gasviani - Manager of the Diabetes Vertical Program 



Day Two-Tuesday, 12 December

12:00 - Address bottlenecks, costing and adaptation of the UHC/diabetes vertical program to the patient pathway
· Marina Darakhelidze - Head of Health Care Department, MOLHSA 
· Maia Maglakelidze–Khomeriki, Head of UHC Management Department, SSA 
· Magda Naskidashvili – Chief specialist, SSA
· Ekaterine Adamia – Head of Health Programmes Department 
· Mrs Gvantsa Gasviani - Manager of the Diabetes Vertical Program 

16:00     Tbilisi Family Medicine Training Centre – Meeting with Irina Karosanidze
 


Day three-Wednesday, 13 December

09:00 - Address bottlenecks, costing and adaptation of the UHC/diabetes vertical program to the patient pathway 
· Maia Maglakelidze–Khomeriki, Head of UHC Management Department, SSA 
· Magda Naskidashvili – Chief specialist, SSA
· Ekaterine Adamia, Head of Health Programmes Department 
· Gvantsa Gasviani - Manager of the Diabetes Vertical Program 
· Lela Tsotsoria – Rural Doctors Program Coordinator (MoLHSA)
· Nana Alaverdashvili - Rural Doctors Program Coordinator (SSA) 
· Marina Shikhashvili – Consultant
· Rusudan Kvanchakhadze - NCDC 


13:00 - De-briefing and Next steps – Meeting with Nino Berdzuli and Zaza Sopromadze
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